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September 24, 2018 
Milton Hall, Room 85, 1:00 – 3:00 PM  
Type of meeting: Regular ADAC Meeting 
Facilitator: Karen Kopera-Frye 
Notes: Karen Pech 
Attending: Kathy Brook, Mark Cal, Sonya Cooper, Henrietta Pinchon, Debbie Giron, Norma Grivalja, Jay Lillywhite, 
Jennifer Hodges, Tim Ketelaar, Andrew Nwanne, Norma Palomino, Joe Lakey, Emerson Morrow, Mary Prentice, Dacia 
Sedillo, Michael Schmelzle, Harry Sheski, David Smith, Shelly Stovall, Katherine Terpis, Susan Wood, Mariana Ortega, 
Susie Bussmann 
 

Agenda Item:   Attendee: 

Call to order: 1:03 PM K. Kopera-Frye 

1. Approval of September 10, 2018 Minutes  All  

September 10, 2018 minutes were reviewed. S. Stovall noted a correction needed under CIP codes when she 
presented at last meeting.  Examining more changes under CIP.  Move to accept with modifications, accepted by K. 
Brook, seconded by Joe Lakey.    All in favor. 

2.  ASNMSU E. Morrow 

Tomorrow is National Voter Registration day, ASNMSU will be out on campus signing students up who need to 
register to vote from.  Will have info for absentee ballots.  Also preparing for Homecoming.  Poll being sent out 
asking for suggestions of names of new residence hall.  Please get the word out to students in signing up to be a 
registered voter.  Handing out free goodies, can meet candidates for governor, Lt. governor, other candidates for 
offices.  We want to get student’s attention to vote that’s why we’ll have a miniature goat.     

3. 2019 AWO Dates M. Ortega 

Mariana Ortega is the Orientation Specialist for NMSU.  Runs student portion of orientation, works on planning 
year around.  Have handed out AWO schedule out to the next 5 years, each college has been participating, do have 
to plan that far out.   College of Aces hosts dinners for students interested in their various majors, College of 
Education having their own functions.  Hired 30 undergraduate students this year for assistance for AWO.  S. 
Bussman-is any of the orientation offered online?  M. Ortega-yes, students who cannot travel to AWO.  
Applications are open for students to apply for AWO leaders, end up becoming ambassadors for each of the 
colleges, some are working on their Master’s degree.  AWO partners with Tony Marin’s area.  S. Wood-DACC have 
their own set of orientations.  D. Sedillo-training is very intensive for these AWO leaders.  N. Grivalja-does the 
Graduate School offer online orientation? N. Palomino-GA’s are offered online orientation, each of the 
departments for their respective majors offer their own orientations. 

4.   Proposal to Change Residency Requirements for Associate Degrees/Certificates S. Wood 

 In the catalog, regulations, the last 6 credits for certificate must be taken at community college.  The last 15 credits 
must be taken at community college in order to receive Associate’s degree (DACC, Carlsbad, Grants, Alamogordo).  
Proposal -Would like to change residency requirements proposal to take 6 credits for certificate program from 
DACC (courses do not need to be completed at DACC), last 15 credits are needed in order to graduate with 
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Associate’s degree from DACC (courses do not need to be completed at DACC).  Would comply with HLC 
consistency.  Create efficiency at the community colleges.  S. Wood-Some of the programs may have stricter 
requirements.  K. Kopera-Frye –may or should have some kind of caveat covering prebusiness and prenursing.  
This is too general, recognize there are exceptions at the departmental level.  S. Wood-motivation is for efficiency.  
Students do not understand residency requirements.  One of our goals is to simplify for students.  K. Kopera-Frye 
language should be reworded regarding residency piece.  K. Brook-I thought the existing Bachelor’s degree was set 
in stone.  Really up to the Associate Dean.  S. Wood-everything about specifics will be in degree requirement.   K. 
Kopera-Frye can we table to next meeting since more discussion? 

5. General Educations Certification & Assessment D. Smith

This is for discussion, two issues from the committee that met. Monthly meeting, first Friday of each month.   How 
do you get consensus across the system?  When we do achieve consensus, how do we make it work?  Any 
discussions of periodic certifications?  There will be a cover page as to how the process works, the concern is when 
the consensus does not work.  Or is the focus on the next two years?  I’m looking for general input here.  S. Stovall-
outcomes change, instructors change, periodic review.  D. Smith-keeping track of program reviews.  Have some 
resources available which would assist in reviews.  S. Stovall-should be independent process.  D. Smith-this 
committee do not like membership structure, every college will have a representative, 117 courses from AS, we end 
up with people who do not know general education courses.  Anup is an example of someone who does not have 
the experience.  J. Lakey-would not like all representatives to be from AS, would like checks and balances.  K. 
Kopera-Frye can ask our adjunct faculty if interested.  J. Lakey-some colleges have opted out of committee.   

6. NMSUO Update & Coding Proposals, DE Update J. Hodges & S. Bussman
S. Bussman-NMSU-O will be showcasing online degrees unveiled in January 2019.  Indiana University is a good 
example to look at online programs.  Starting later this week contacts made basically by Susie for people at each 
campus.  First step is to get information on programs offered from each campus what programs are offered online 
and we will have the programs all on the website by November.  No information from the Finance Group.  J. 
Hodges-we have identifiedpieces from the task force, some places we wanted information and some we wanted approval.  Sent out
information this morning to group.  What does online mean?  There’s an expectation if it’s online students think
they can do completely online.  Students end up dropping the course.  Is there a definition?  Does the group need
to be reviewed by ADAC?  Has come up regarding limited classroom meetings.  How should we move forward?  T.
Ketelaar-look at best practices at other institutions.  M. Schmelzle-with regards to International Students.  Anything
that would clarify for International Students if there is a face-to-face component even if it’s a small amount of time.
K. Kopera-Frye should we proceed with definitions that can be taken to the task force?  J. Hodges-we can come
back with definitions.  K. Kopera-Frye does this include field experience, can we table to next meeting.  S. Bussman-
we do not have a formal definition of hybrid program.  K. Kopera-Frye So students do not have an idea of the
intensity of face-to-face meetings.  They do not know what to expect time wise.  J. Hodges-creating a new campus
code for online students, create a ‘UO’ (university online) coding.  The UO is coding for the student.  K. Kopera-Frye
Examples of online components to be discussed.  J. Lakey- Move to approve UO code, seconded by K. Brooks. J.
Hodges-would like to see consistency across the system.  Is that a good way to move forward?  NMSUO would have
priority access to online courses and have restrictions (would not be able to enroll into face-to-face until 2 weeks
before courses begin).  Would like to see common section number for online.  N. Grivalja-my concern are we going
to have more than 10 sections per course?  J. Hodges-The only course that needs 10 sections online is ELA 350V.
We had some resistance in the task force.  S. Wood-problematic if codes were changed.  K. Kopera-Frye will bring
section coding to next meeting.

7. Second Degree Seeking Students J. Hodges

Drafted a blurb to be in the catalog, there is nothing in the catalog stating 2nd degrees.  Biggest change for those 
departments who have students completing 2nd degree students, the student’s evaluation would show a lot more 
credits than the required 120 credits needed for the Bachelor’s degree.  We need to identify those students.  34 out 
of the 217 in Business, 47 for Engineering, 54 for HSS.  Transfer students, the only credits that get populated are the 
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gen ed’s waived by the department.  K. Kopera-Frye How many are indistinguishable?  J. Hodges -143 are still 
unidentified.  M. Cal-are the Associate’s degree students distinguishable?  Can we add that into the wording in the 
catalog?  CAASS can assist a lot of the 2nd degree students, but not when they come from a different institution.  
And a lot of the departments would like to see the 2nd degree students, and we are sending them.  K. Brooks-how 
do we communicate with these students is what I brought up at last meeting.  How do I know what they’ve been 
told?  J. Hodges-if we have the transfer credits in the system then we can assist.  What we see in advising is that the 
students are bounced around since no one seems to know what to do for the student.  What I see are the 100-200 
level courses get changed on the evaluation.  K. Kopera-Frye Nursing asks for transcripts before the student is seen.  
Biology is not necessarily the correct biology course nursing requires.  J. Hodges-we cannot transfer in Nursing 
courses.  K. Kopera-Frye How are they falling through the cracks?  We will bring back to next meeting on more of a 
discussion on 2nd degree students. 

8. CIP Codes S. Stovall

Sent email of spreadsheets last week, looking at opportunities.  This affects the community colleges more than the 
Las Cruces campus.  Debbie Giron made spreadsheet.  Are these students we may be losing track of?  If you have 
any questions please send email to Debbie Giron.  We will have conversation in two weeks.  Be familiar are in each 
designation, each college has at least three.  If there’s a whole lot of students in one area, get these students on 
track, get a little more direction. 

9. NM Curriculum and Articulation Committee K. Brooks

Sent out proposed gen ed schedule, not a rigid schedule.  My understanding of the process is that it’s not proforma, 
not overly knit picky.  The discussion which focused on simplifying the form.  They are asking for less, focus on 
describing the essential skills are covered in the process.  J. Lakey-questions from an exam be on the form as an 
example?  K. Brooks-some of them are very thorough, possibly overkill.  J. Lakey- Communication deadline, focus 
meeting was the next one.  Getting someone on board from each campus (D. Smith).  K. Brooks-two years to 
recertify 2020.  Existing gen ed courses would be grandfathered until 2020.  

10. Rountable All 

T. Ketelaar-Academic Integrity workshop reminder.  Put this on your radar, outcomes.  There’s a possibility for 
making a report.  That would not preclude from a faculty not reporting.   K. Kopera-Frye Turn It In for community 
colleges.  N. Grijalva-I have reminded G. Fant about this on getting program for all community colleges.

Adjournment – 3:04PM 




